ATLANTIC CANADA MOTOR MAIDS
WRAP UP & PLANNING MEETING

October 29 & 30, 2011
Delta Beausejour, Moncton, NB

MEETING NOTES

Saturday, October 29, 2011

Attendees: Anne W; Denise P; Elizabeth P; Lynne C; Ann S-M; Peggy D; Chris S; Beth S; Crystal C;

Christine A.

TIME ITEM LEAD
9:30-10:10 Tour of facilities with Delta rep All
10:10-10:15 Welcome & Introductions Anne W.
a.m. - Review 2010 Wrap Up Meeting Notes

10:15-11:00 Reports — 2011 Riding Season Various
am

1.

g

w

4.

6.

7.

District Director (Anne W.)
e Summary of season: rides/events
Assistant District Director (Denise P.)
e Appreciation for opportunity to work with DD and rest of
ACMM
Treasurer (Lynne C.)
e Report attached
Safety (Peggy D.)
e Peggy’s Pointers to continue for 2012
e Has decided she would like to offer the position to another
ACMM Member: Christine A. has accepted the offer and
will continue to work with Peggy as part of ACMM Safety
Team
Website (Coleen M.)
e Coleen has offered to continue to manage our website
e Decision was made to continue with Multiply but offer an
overview of site to members during a winter meeting.
Multiply offers a more secure site better way to archive
pictures and specific blog topics
e Facebook site will remain as informal communication site
e E-mails will continue to be used as well for important
events
Ride Coordinators (Vicki G. & Lynne C.)
e Have posted various ride suggestions on Multiply for use
on group rides
Historian (Elizabeth P.)
e Completed a revision of the history binder (WELL DONE!)
e Historical ACMM membership list/committee participation




e Meeting /awards and event summaries
e Convention material
8. Convention in Grand Rapids (All)
e Slide show of photo memories presented
e Discussion of best memories and things we would have
liked to have seen/done differently
9. ECN Rally in New Hampshire (All)
e Great event, fun social night on Friday (thank you
Catherine D.!)
e  Would like to have more opportunity for
interaction/organized social event/supper
10. 9/11 Tribute Ride (Denise, Ann, Dianne, Christine & Elizabeth)
e Slide show presented during lunch

11:00-12:00
pm

Planning for 2012 Riding Season

1. Monthly Meetings - Location/Time/Date
o  Will plan for meeting in each member district. Local
member will be responsible to make arrangements for
lunch/meeting place (Anne W. to circulate template to
group to identify dates)
e Dianne/Gail are interested in organising Sept 2012 meeting
in NB
o Nov meeting Nov 27: TBD
2. Contests
e Survey will be posted for contest ideas. Voting will take
place at next meeting
e Suggestions from meeting: Tourist Trap or
Treasure?/Funny road signs/Scavenger Hunt
3. Meeting/Ride with Eastern Canada
e Aug 10-12 in Matane/St Ulric Quebec is being discussed
(730km from Halifax)
4. Membership Promotion Events (Biker Bash, etc.)
e Moncton Bike Show Feb 9-11-plan to attend
o Halifax Bike Show Feb-new event TBD
e Biker Bash April-under assessment
e Blood Donor Bike Drive-attend again
e Ride Safe/Share the road-attend again
e Wharf Rat rally: Beth to investigate
e Members expressed an interest in seeing more visibility of
ACMM/MM logo: vests worn when possible; Large MM
crests can only be worn on blue/white grey, Denise P will
place order for large ACMM crests in spring.
5. Proposed Rides/Trips
e For 2012 members submit favourite rides/routes in their
area as they may be more aware of gems of rides
e Scheduled ACMM rides monthly tied into meetings
e Other rides: recommendation informal via

All




6.

FB/email/Multiply-using ride suggestions posted
NEW: discussion post meeting re: Grand Manan NB
Camping ride in June-Denise P to provide more
information. See http://grandmanancamping.com for
more information on site

Fundraising Participation

Dec 4 Christmas Daddy’s: Chris to gather more
information

Sept 15-16 Ride For A Cure in CB-Ann SM to investigate
Collection of food donations at grocery store (fill my
saddlebag with food) — we would then ride as a group to
deliver items to Food Bank; we would advertise in
advance

7. Organized Safety Courses

8.

Members requested an Advanced Course for ACMM in
May. Lynne C to investigate

2012 Convention in Spartanburg, SC

Denise P. Purchase Officer © will check with Advanced
Screen Printing re: green ACMM shirts for 2012

At least 8-10 ACMM members committed to attending so
far

12:00-12:30
pm

Lunch

All

12:30-12:45
pm

Year End Letters & Linda Dugeau High Rollers Contest

Reminded attendees of the importance of submitting year-end
letters to maintain membership status

Year-End letters are due to MM office by Dec 15

Discussed common suggestions for year-end letter input: 1)MM
official uniforms for riding-should only be worn for low speed/MM
organized rides-concerns over high speed ride at NYC Tribute Rally
2) map of ACMM district is incorrect in membership guide

Linda Dugeau High Rollers Contest -recommend all members have
this form completed yearly to be eligible for 10,000mi+ (16,093km)
awards. Awards must be signed by an MM member or service

dealer

Anne W.

12:45-1:15 pm

Presentation of Awards
Thank you to Elizabeth P and Lynne C for a hilarious awards

presentation!

And the Awards go to......

1% Place Mileage: Peggy D. 33,400km

2" Place Mileage: Christine A. 26,938km

New Member High Mileage: Ann S-M

Long Distance Trip: Christine A. 13,826km

Fab Food Finds: Denise P. 12 new eateries

Size Matters: Christine A. 120 great big things ©
Shopperholic: Beth S.

OOPS Award: Chris S

O NOURWNE

Elizabeth
P. &
Lynne C.



http://grandmanancamping.com/

9. Appreciation presentations:
e Denise P.-ADD
e AnneW.-DD
e Elizabeth P.-Historian/Photographer/Awards
Committee
e Lynne C.—Many Hats ©

1:15-1:45 pm | Fall/Winter Social Events All
e  Christmas Pot Luck Sunday Dec 11 at Crystal C’s
e Jan possibly lasagne night at Vicki G’s
e Feb/March cooking class at Shauna/Rob’s place: Denise to
investigate
e Curling/chilli/hot chocolate: Denise to investigate
e  Girls Night Out: Denise will check to see if the event is being
sponsored by Lawtons this year
e Movie Nights: FB/email to local members when looking for
company at a movie: all
1:45-2:15 pm | Are You Smarter Than A Highway Peg? 1:45-2:15
e MM History game presented by Elizabeth & Lynne....obviously we pm
all need to read the history book ©
e Anne W was victorious
2:15-4:15 pm | Planning for 2015 Convention Bid Crystal C.
e See separate meeting notes
e Survey will go out to gather info on 75 things to do/see in AC for
material we can use in presentation bid
e Asking members to submit great AC photos to Elizabeth P for
consideration in presentation bid
4:15-4:30 pm | Process for the Appointment of District Director & Assistant District All
Director
e Discussed process for DD appointment by MM Executive based on
year-end feed back
e Had discussion around succession planning/terms of positions
e Appointments 2012: ADD Denise P.; Treasurer/Awards-Lynne C.;
Historian/Awards-Elizabeth P.; Safety Team-Christine A and Peggy
D.; Management of cards from ACMM-taken on by Chris S;
Convention 2015 Planning Chair-Crystal C.
4:30-4:45 pm | Meeting Wrap Up & Next Steps Anne W.
e Next monthly meeting Nov 27 place TBD
4:30-5:30 pm | Personal & Social Time All
6:00 pm Dinner Pumphouse All

8:00-onwards

Fun & Games!!!




CONVENTION PLANNING: Oct 29 2011.
Attendees: Crystal; Anne; Denise; Elizabeth; Lynne; Ann; Peggy; Chris; Beth; Christine

Meetings:

Nov: hotel/city planners
Nov 27 meeting Sunday in November
o Bring logo ideas
o Patches/convention logo
o Everyone identify 2 places to have group photo

Cost Questions

What costs are covered by national?
What expectations are there for fundraising to cover conventions costs

Presentation Ideas:

Hotel

Make it motorcycle!

Do not want a “tourism” video

Nancy to provide Moncton DVD

75 promotions

Elizabeth to speak to Graeme first and come back with suggestions
o Ann will speak to NSCC project?
o Denise to speak to LDS advertising department

Send Pictures/video to Elizabeth for file

Multicultural flavour

Hotel facility pictures

Local pictures/street/walkways

Pamphlet of 75 things to see/do/eat....addresses distances from Moncton hand out to

convention if we win

Choice Moncton: 150+ rooms/toured Old Orchard, White Point, Delta Moncton/banquet
facilities for 350+/avoid large downtown cities/distance was a consideration/City of
Moncton very accommodating/bike shops/easy access to areas-great hub

Parking lot: Take back to Nancy-cost for parking? need designated area for 300
bikes/wash rental/security

Room prices

Storage rooms for gear/access-security

Laundry facilities

Speak to Donna Tutty re: Delta experience

Rooms needed Page 8-9

Parade

Parade: can have a start area
Parade route proposed by city is too small (Highfield Square/Delta)
Need to review with city planner

Dot Robinson

Picture



¢ River background?
¢ Need photographer

Parking lot:

e Piper to pipe in the executive

e Building relationship now with dealers
e Town crier
L]



Treasurer’s Report October 2011

Previous Balance 20.80

Income:

50/50 draws 195.00

MM.Inc 50.00

Contest entries 180.00

Donations 60.00 (Nancy Hooper)

30.00(Christine Austin-basket)

35.00 (Gail Nielsen-PO contest winnings)

Ticket Draw 80.00

Total Income: 630.00

Expenses:

Biker Bash Booth 50.00



Carpet Tiles 51.00
Banner 50.00

Donations 100.00 (Coleen and Mike)

120.00 (9/11 Riders)

Total Expenses: 371.00

Available Funds: 279.80 (as of October 29, 2011)

Outstanding Expenses Luncheon



